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Sustainability through governance Draft for comment

� cost analysis

� funding structure

� accounting practices 

� reporting

� books & records

� gap analysis

� financial stress test

� IT needs and usage

� revenue model

� funding model

� cost model

� re-structuring

� plan & forecast

� reporting

� transparency

� financial approach

� IT approach

� strategic approach

� funding strategy

� best practices and 

governance

� Control

� Transparency

� Governance

� Strategy

� Sustainability


