engagement lifecycle

Analyze

Build And
Execute

Test and
Teach

Maintain

and
Adjust

cost analysis
funding structure
accounting practices
reporting

books & records
gap analysis
financial stress test
IT needs and usage

Sustainability through governance

revenue model
funding model
cost model
re-structuring
plan & forecast
reporting
transparency

financial approach
IT approach
strategic approach
funding strategy

best practices and
governance

Control
Transparency
Governance
Strategy
Sustainability



