Jack D. Vrins

222 Clyde Drive, Walnut Creek, CA 94598 ( 925.938.5225 ( e-mail: jack.vrins@live.com


Senior Manager( Information Technology/Finance

Multi-disciplinary, versatile, hands-on Senior Manager with a track record in Management Consulting fulfilling interim executive, senior, and program/project management roles for enterprises ranging from Fortune 500 to start-up enterprises.  
Partnered with clients to formulate their strategic vision, to analyze their operations, and/or to implement/execute their projects.  Strong background in business transformation, IT Management, and Financial Management complemented with a working knowledge of international business and international relations. 

· Fifteen years experience in IT Management Consulting, program, and project Management

· Experienced in managing large strategic IT initiatives involving re-engineering of business processes, and Enterprise applications
· Managed programs/projects within complex organizations with medium to large direct/matrixed teams, with full budget responsibility, and within complex organizational structures.
· Working knowledge of Middleware, Technical, and Domain Architecture
· Formulated IT/PMO governance strategies, policies, and processes
· Ten years experience in finance and business operations with strong background in business transformation
· Experience in strategic and tactical operations of Start-up, Turn-around, Non-profit and Fortune 500 enterprises
· Strong background in financial management, strategic/operational planning, and business (re) engineering, 

· Solid financial planning skills including forecasting, pro-forma financials, business case, and business plan preparation, accounting, budgeting, and financial analysis

· Big 4 background
· Comfortable in the trenches and the Board room

· Solid communication skills, comfortable public speaker, diverse author of processes, white papers, and studies
· Business/Government exposure to the Netherlands - close working relationship with Consulate and Embassy
· Bi-lingual - fluent in Dutch, conversational in French/German.

· Detailed information at www.vrinsconsulting.net
Education

MBA – Finance, University of San Francisco

BA – Business/Economics, University of California – Santa Barbara.

	Vrins Inc. 
	Consultant to Senior Management - Since 1989


	IT Management and Strategy

Provide IT Management expertise for Fortune 500, and International organizations.  Managed complex programs and projects with P&L, large budget, and staff oversight responsibilities.
· Delivered medium to large enterprise IT initiatives ($15MM+), managing direct and matrixed cross organizational staff (65+)
· Controlled and directed all activities related to:  planning, scheduling, risk/issue identification/mitigation, change control, resource acquisition and leveling, budget control, project costing and forecasting of programs and projects within intricate organizational environments and multiple cross organizational teams 

· Formulated and implemented IT strategic visions, policy statements, processes, and procedures for structured IT Governance, PMO, Quality Assurance, and Project Management
Financial Management and Operational Management

Provide Financial Management, Operational management expertise for International, early stage/second stage Start-up & Turn-around ventures.  Managed re-engineering and strategic initiatives and designed business transformation policies and procedures.  

· Managed day-to-day operations, including budgeting, forecasting, Profit and Loss, HR, investor relations,  for Start-up, Turn-around, and Non-Profit organizations

· Prepared business cases for strategic initiatives and business plans for first/second stage start-ups

· Prepared product costing estimates, forecasts, and budgets for medium to large strategic IT initiatives

· Prepared policies and procedures for business transformation and re-engineered business processes

Selected Accomplishments

	· Pacific Gas and Electric.  Developed a five year $26MM road map for a multi-year Business/ IT re-engineering initiative to re-architect all business processes associated with Energy Procurement.  Delivered 15 in-house applications for Back Office Energy Procurement settlement transactions (Budget $11.8MM), and directed the Middleware and Infra-structure/Technical Architecture teams in transitioning to a new Enterprise SOA standard as part of the Market Redesign Technology Upgrade Project ($60MM+)
· Wells Fargo Bank.  Wrote the RFP for outsourcing the Bank’s voice/data communications department to US West.  Prepared the Telephone Banking Operations Due Diligence Report as part of the merger with Norwest.  Delivered  Single Sign On for three web portals (wholesale, internet, and private banking)
· California State Automobile Association.  Delivered Business Requirements as part of a strategic $550 MM initiative to replace all core auto insurance systems and re-engineer 120 business processes, 485 UI screens, including complex system interfaces with 3 subsidiaries, 10 third party vendors, 3 external state agencies, and 40+ internal interfaces with CIS legacy databases.  Re-engineered the Remittance Processing Department, and delivered alternative workflow recommendations, resulting in a 30% reduction in operating cost.  
· Robert Half International Inc.  Designed/implemented all critical IT Governance processes for new PMO Office for a strategic $120MM Enterprise Transformation initiative.  Reported to the Board of Directors.
· Visa International.  Developed and implemented the organizational structure and the Enterprise policy and decision processes for internal technology hardware/software standardization.  Delivered PMO processes, policies, procedures, and standards for Quality Assurance, Application Certification, and Implementation.  


Employment Overview 

	Consulate General of the 
	Interim Program Director (2000), CIO (2001), Board Chairman (2003)

	Netherlands

Netherland-American Commerce Network Initiative
2000/2004
	Strategic initiative sponsored by the Dutch Government to establish an international trade organization (non-profit) between the Netherlands and the US to promote bi-lateral trade and investment.  Teamed with the Consul General and Ministers of Foreign Affairs, Economic Affairs, and Finance to establish inter-organizational goals, objectives, and requirements for this new organization.  Created an international business portal providing bi-lateral country information, as well as a bi-lateral business contact database.  Championed the initiative with Congressional leaders and State, and Local political representatives



	3D Power Communications 
	Interim CEO/CFO

	3D/Virtual Reality (VR) software development 
Start-Up


	Guided this first stage 3DVideo and 3D Virtual Reality start-up on a shoestring budget from initial idea, to feasible business concept, to first seed funding.  Established the corporate, administrative and financial infrastructure.  Prepared business plan and overall development strategy and positioned company for second stage. Represented the company on tradeshows, and presented the company to strategy partners and venture capitalists.



	Artist Pro Inc 
	Interim COO/CFO

	DBA the Recording Industry Source Book 
Turn-around
	Due to internal fraud, client experienced severe negative cash flow and was on the brink of collapse.  Turned around this $12MM second stage start-up publishing company to profitability and positioned the company for acquisition.  Managed all Operational, IT, and Finance functions.  Reduced financial commitments by 80%, re-structured the Balance Sheet by converting start-up Long Term Notes to Equity, re-classifying expenses and negotiating a 90% reduction in past due State and Federal Taxes.  Introduced new sales channels, and expanded into the European market.  Positioned the company for acquisition valued at $17MM.  Directory is currently the world's largest US Music Industry Trade directory!  Staff:  25 Direct Reports.



	Ernst & Young LLC
	Senior Supervisory Consultant  

	
	M & A due diligence analysis of financial institutions; 
Portfolio Valuation, and LBO restructuring



	Federal Reserve Bank
	Senior Financial Analyst  

	of San Francisco


	Co-managed the merger of 60 failing financial institutions 

Performed regulatory compliance analysis and financial analysis of 12th District banks
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